
The simplest and  
most effective way to  
manage teacher and 
staff appraisal in schools

 www.derventioeducation.com/schoolip



2 3

Introduction Our Customers

Our Partners

SchooliP ensures a standardised approach to appraisals 
by incorporating CPD, strategic improvement planning 
and self-evaluation. With SchooliP your school will:

 Save valuable time & money

 Enhance your strategic planning

 Share best practice & empower leaders to improve

SchooliP is the only appraisal 
tool that includes a mobile app.  

Staff can maintain a professional 
dialogue and upload appraisal 
evidence (photos and videos) via 
their mobile device.

SchooliP is the simplest and most 
effective way to manage teacher 
and staff appraisal in schools

We are proud to operate in hundreds of schools worldwide and we 
pride ourselves on eliminating paper from the appraisal process.

SchooliP has formed partnerships with some of the most trusted names in education.

 www.derventioeducation.com/schoolip

UK coverage



School leaders spend hours producing reports on staff performance. Over the course 
of an academic year this time spent would total many thousands of pounds. When 
SchooliP is employed this time can be saved and recycled back into areas where 
it is most needed. SchooliP contains the following management reports where data may 
be viewed across your school or trust:

 Observations/Learning Walks/Work Scrutiny

	 Staff	Objectives

 Standards

 Pay Progression

 Review Outcomes

 Areas for Development

 CPD Requests

 CPD Activities/Courses
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SchooliP helps to 
engage and empower 
all	staff	with	their	
own development and 
makes it easy to track 
and evaluate their 
performance.

Save valuable  
time & money
SchooliP saves valuable leadership time that was 
previously spent collating management reports.

All elements of performance management 
and professional development are 
centralised in one place. The School 
Development Plan, Departmental 
Leadership, Appraisals, CPD and  
Self-Evaluation are integrated together. 
Senior leaders; therefore, have a wealth 
of information to hand that can be quickly 
analysed in only a few mouse clicks which 
saves hours of professional time.

Gary King, Deputy Headteacher, ISCA 
Academy, Ted Wragg Multi-Academy Trust

SchooliP is worth the investment. 
It saves time, saves paperwork, it 
makes processes slicker plus the 
mobile app means that you don’t 
even have to be at a computer.  
It’s an all in one package that really 
does suit all your needs.

Mandi Uden, Deputy Headteacher, 
Rivermead School, Rivermead 
Inclusive Trust
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SchooliP helps schools to tailor their improvement activities to the key 
areas for improvement that have been arrived at through a recent inspection 
or rigorous self-evaluation.

These improvement activities are labelled as Priorities. The development or 
improvement plan for a school is then focused on these priorities and key staff 
objectives are too. This enables the strategic improvement to be clearly identified 
and the progress accurately tracked.

We needed a system that could bring 
self-evaluation, school improvement 
priorities/objectives/actions, appraisal, 
quality assurance and CPD. SchooliP 
provided the solution to bind these aspects 
and support our ongoing development 
incisively and measurably.

Gareth Butcher, Deputy Headteacher, 
Southfield	School

The strength of SchooliP is it 
allows me to have an overview 
of the strengths and areas for 
development of the staff as  
a whole. 

Liz Mastin, Vice Principal, Manor 
Church of England Academy, 
Hope Learning Trust, York

Enhance your 
strategic planning
SchooliP provides a strategic framework for improvement

School
Priorities

School 
Improvement 

Plan

Staff	
Objectives
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 Lesson observations including video annotations

 Mentoring and collaboration using the  
 Teachers’ Standards

 Sharing of evidence

 CPD activities

Share best practice &  
empower leaders to improve
SchooliP facilitates the sharing of best  
practice in a variety of ways: SchooliP serves as a 

platform for all staff to drive 
whole school improvement.

Clive Zimmerman, 
Executive Headteacher, 
The Park Academies Trust

Using SchooliP has raised the profile 
of the teachers’ standards amongst 
colleagues. Previously staff were aware 
of the standards. Owing to SchooliP they 
are now fully embedded in everything we 
do. This increase in awareness has led to 
more effective teaching.

Gary King, Deputy Headteacher, ISCA 
Academy, Ted Wragg Multi-Academy 

It is easy to connect our 
performance management with 
our school improvement. All 
members of staff can keep track 
of their own CPD and I enjoy a 
complete overview.

Andrea Goodson, Headteacher, 
Winshill Village Primary School, 
John Taylor Multi-Academy 
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With SchooliP, leaders spend less time gathering 
information and more time analysing and 
implementing improvement.

Outstanding
Practice
30 (60%)

Classroom teaching
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Integrating 
SchooliP

We are the only education appraisal  
system to support MIS integration and we work with:

SchooliP can be quickly implemented and seamlessly integrated 
with MIS integration
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SchooliP supports a large number of MIS providers.
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We can arrange an onsite or online demonstration  
at your convenience. A free trial of SchooliP is  

also available on request. 

Also, we will happily put you in contact with existing 
SchooliP users to discuss directly how your school 

could benefit from our solution.

Call 0333 0433 450 or  
email info@derventioeducation.com  

to see how SchooliP could drive  
improvement at your school.

SchooliP has helped to streamline our 
professional development processes. 
It has supported reducing workloads as 
aspects such as lesson observations 
can be done on the system in real time. 
SchooliP is so intuitive and easy to use. 
As a result, it has been well received by 
all staff.

Charlotte Wardle, Deputy Headteacher, 
Richmond School, Arete Learning Trust
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St Andrews House
Vernon Gate
Derby
DE1 1UJ

T: 0333 0433 450 
E: info@derventioeducation.com

Join the chat

showcase/schoolip
@SchooliP

/schoolip
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